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[bookmark: _Toc188528683]Introduction
My name Is Ivaylo Bakardzhiev, 22 years old From Sofia, Bulgaria and I came in The Netherlands so I could study at Fontys because aftter some researech it turned out to be  one of the best Universities for applied science in Europe. In my previous education I had only a glipmse of ICT but I was sure that I wanted to follow a career into this direction.
The reason I decided to to study  infrastructure was because one of my friends in semester 4  had cybersecurity as a specialisationand he was was taught about different aspects of cybersecurity like ethical hacking, pen testing and different ways of cyber attacks. That took my interest imeddiately .
My knowledge and experience in that certain specialty currently are very basic, but I'm looking forward to improving my skills and knowledge because my idea for the near future after successfully graduating Fontys is to work as a pentester.
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[bookmark: _Toc188528710]Workshops 28-3-2025 – OnePager
Create a 1-page content elaboration here about the workshop(s) you participated in.




[bookmark: _Toc188528711]Practice
In addition to creating exercises, we think it is important that you start applying your knowledge. Applying your knowledge is also a prerequisite for taking steps on the developmental scale. You do this primarily in the pro task, but you may post elaborations here of work you have performed elsewhere. Just make sure that the technical work you do is well documented.
Create a separate paragraph for each topic or theme you will work on within the pro task. At the beginning of each paragraph, provide a good introduction stating exactly what you are going to do and why.
Work for the POP includes this.
You can delete this text.
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There are no sources in the current document.
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THE PRODUCT VISION BOARD

Provide an easy-to-use platform for users to explore and purchase
high-quality steroid products.

= romanpichler

What is your purpose for creating the product?

VISION

Which positive change should it bring about? Helps fitness enthusiasts, bodybuilders, and athletes access reliable and well-

researched products without confusion or misinformation.

TARGET GROUP

Which market or market segment does the product
address?

Who are the target customers and users?

Market Segment:
Fitness enthusiasts
Bodybuilders
Athletes

Individuals looking for performance-
enhancing supplements

Target Customers & Users:

People interested in muscle growth and
recovery

Individuals seeking reliable steroid
products with verified quality

Gym-goers who want to optimize their
performance

NEEDS

What problem does the product solve?

Which benefit does it provide?

Problem the Product Solves:

Many steroid buyers struggle to find
trustworthy sources.

Misinformation and lack of transparency
in the market.

Complicated purchasing processes for
performance-enhancing products.

Benefits Provided:

A reliable, well-organized platform for
researching and purchasing steroids.

Transparency in product details, effects,
and usage.

A user-friendly experience with clear
product categorization and descriptions.

PRODUCT

What product is it?
What makes it stand out?

Is it feasible to develop the product?

What is the product?

A web-based e-commerce platform
called Titan Alchemy, selling steroid
products in a structured and
informative way.

What makes it stand out?

A simple and clean interface
designed for easy navigation.

Reliable product information,
including effects, dosages, and
benefits.

Potential integration with an
educational blog or FAQ section for
guidance.

Is it feasible to develop?

Yes. A lightweight e-commerce site
with Flask and SQLAIchemy for the
backend, along with HTML/CSS/JS
for the frontend, makes it a
manageable project.

BUSINESS
GOALS

How is the product going to benefit the company?

What are the business goals?
5. Business Goals

How does the product benefit the
company?

Generates revenue through online
sales.

Builds a trustworthy brand in the
steroid supplement market.

Engages customers through
informative content and customer
support.

What are the business goals?
Launch the first version with
essential features (product listing,
cart, checkout).

Establish a loyal customer base.

Expand product offerings and
scale operations over time.

Explore digital marketing
strategies (SEO, social media,
ads) to attract customers.

www.romanpichler.com
Template version 02/20

This work s licensed under a Creative Commons
Attribution-ShareAlike 4.0 Unported license

©NOIO)
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Picture and Name

What does the persona look like? What s their name?

Choose a realistic and believable picture and name.

Fares Oueslati

Details

What are the persona's relevant characteristics and
behaviors? For Instance, demographics, such as age,
gender, occupation, and income; psychographics,
including lifestyle, soclal class, and personality; and
behavioral attributes like usage patterns, attitudes, and

CostumerVisionPdf.pdf - 1196 x 729px

« Demographics:

« Age: 45

« Gender: Male

« Job: CEO of a successfull mini game studio

« Income: Over $5 million per year

« Behavior & Interests:

« Uses advanced Al and cloud systems dally

= Wants the best, most secure, and efficient solutions
« Loyal to top brands that help his business succeed

Goal

What problems does the persona want to solve or which
benefit do they seek? Why would the persona want to
use or buy the product?

Problems He Wants to Solve:

« Data Security Risks - Needs a highly secure cloud
solution to protect sensitive company data.

« Scalability Issues - Requires a service that can
grow with his growing business needs.

« Inefficient Collaboration — Wants a seamless way
for teams across many of his different offices to
share and edit files.

« Bad performance - Needs a reliable platform with
minimal disruptions.

Why Would He Buy the Product?
Viktor Royce would use this cloud storage platform
because It guarantees security, efficiency, and
growth, aligning with his company’s need for
innovation and global collaboration. In addition, he
prefers companies who work towards keeping our
planet safe.
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THE GO PRODUCT ROADMAP

g romanpichler

NAME

The name of the new release.

15.03.25 31.03.25 15.05.25 15.06.25
e DATE
The date or time frame
when a goal should be met.
vi.0 V2.0 V3.0 V4.0

GOAL

The outcome or benefit
you want to achieve.

Deliver a concrete
infrastructure design and
financial plan

Have a first version of working
cloud

Optimize and improve

FEATURES

The high-level features
required to meet the goal.

Project plan and
documentation

Analyze existing systems
(data centers) and best
practices

Design plan

Create a prototype

Configure hardware
Create a design
Configure the server for
hosting

Improve from the feedback
Apply the design

Deploy demo version for
clients

Fixing the bugs

© 0|00

METRICS

The measures to determine
if the goal has been met.

Approval from the client on
the planning

Approval from the client on
the first version of the product

Files can be uploaded and
downloaded

www.romanpichler.com
Version 01/2023

This template is licensed under a Creative Commons
Attribution-ShareAlike 4.0 Unported license.

©N0Io

BY SA
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Pcident Management

‘The purpose of Incident Management s to facilitate quick and effective procedure of
reporting incidents. It also provides a system to log the incidents to keep track of their
occurrence in case they escalate into a problem.

‘The reporting person chooses a category that fits the incident, then the Incident
should be recorded.

IT staff then should check if such an incident has occurred previously, i so, it has to
be escalated into a problem.

Otherwise, they should find a fast and a cost solution to fix the issue and write out a
report.

Problem Management

The purpose of Problem Management is to create procedures to identify and solve problems
and encourage analyzing the problems after they have occurred to find ways of preventing

them.

When a problem s identified, the root cause has to be determined by detecting
trends, monitoring and analysis.

Check f the problem has been solved previously and follow previous solutions if
possible.

Ifits a new problem, research possible solutions and implement the most effective
solution.

Log the process and write a report on the fixes implemented and how the situation
was remedied.

Review the entire process and generate a postmortem analysis.

Change Management

“This initial stage involves recognizing the need for change and preparing the
organization for the transition.

‘The suggestion is evaluated and a risk assessment is done. In the process, the risks
and benefits are compared and a decision to proceed is made.

Adetailed change management plan is developed, outlining objectives and required
resources.

‘The implementation state starts, marking the execution of the change plan that was
developed previously.

We monitor the change, since tracking the implementation process helps identify
areas for improvement and provides data for decision-making,
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Release Management

‘The purpose of Release Management is to streamline the development of the product
without causing downtimes.

o Separate deployment and release
 Setup stages of release (Alpha, Beta...)
« Work with marketing and business teams to plan deployments and releases

Configuration and Event Management

Purpose of configuration management is to keep up-to-date information on the technical
components of the project.

Identity and log all Configuration Items (Cls)
Store the Configuration ltems in a Configuration Management Database (CMDB)
Keep CMDB up to date with the project changes.

Periodically verify the validity of Cls.

Purpose of event Management is to track various events happening with hardware and
software. The events are usually broken down into various levels of severity and categorized
by type like:

« Informational Events: No immediate action needed (e.g. a user logs in
successfully).

« Warning Events: Could indicate a potential issue (e.g., disk space reaching 80%
capacity).

« Exception Events: Requires immediate action (e.g., server crash, security breach).

Standard process for Event Management:

Event Detection: Using monitoring tools (e.g., Nagios, Splunk, SolarWinds).
Event Logging: Storing event data for tracking and analysis.

Event Classification: Categorizing events as informational, warning, or exception.
Event Correlation & Analysis: Identifying trends and root causes.

Event Response: Taking appropriate actions (e.g., alerting teams,
auto-remediation).

« Review & Closure: Documenting event resolution for future improvements.

Availability Management

« Define the availabilty requirements by identifying the necessary service availability
based on the business needs.

 Monitor and measure availability using monitoring tools to track uptime, response
time, and failures.

 Execute regular system updates and patches.

 Optimize infrastructure and processes to improve availabilty.
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Service level Management

Define service requirements by identifying the needs of the business.
Document the services in a service catalog to provide a clear overview for the IT
team and the business.

Create Service Level Agreements by defining clear targets for the availability and
performance.

Use Service Level Indicators to track performance for monitoring the service
performance.

Report on Service Level agreements and identify areas of improvement

Update the SLAs constantly to ensure they align with the business requirements.
Implement a continuous Service Improvement process.

IT Service Continuity Management

Purpose of ITSCM s to create procedures to keep the system functional during major
disruptions. Contingency plans are created to mitigate such catastrophic events as cyber
atacks, hardware failures and natural disasters.

The process for ITSCM is:

Initiation: Define scope, objectives, and policies for ITSCM.

Business Impact Analysis (BIA): Identify critical IT services and set Recovery
Time Objective (RTO) and Recovery Point Objective (RPO).

Risk Assessment: Identify risks and evaluate their likelihood and impact

Strategy Development: Define recovery options like backup sites, cloud
redundancy, and disaster recovery plans (DRP).

Implementation: Develop Disaster Recovery Plans (DRP) and ensure necessary
infrastructure.

Testing & Maintenance: Conduct regular recovery tests and update plans based
on findings.

IT Financial Management

Purpose of ITFM is to evaluate IT costs and find optimal spendings on IT infrastructure.

The process of ITFM is:

Identify IT Costs: Determine costs of hardware, software, personnel, etc.
Budgeting & Forecasting: Predict future IT expenses based on business needs.
Cost Allocation & Chargeback: Assign IT costs to business units fairly.
Financial Reporting & Optimization: Provide insights for cost reduction and
efficiency.
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ITSM Configuration management for Fonteyn Park.

To implement the CMDB we have defined key Configuration ltems and broke them down into
individual components:

Hardware:

« Unique ID
« Specs-

o CPU cores,

o System Memory,

o Storage capacity,

o 0S version.
 Network specs -

o DHCP(yes/no) => IP address,
GW,
MAC address,
Domain(yes/no) => domain name,
Connection types,

o Ethernet ports.
« Relations -

o Adjacent connected systems,

o Network,

o Authorizations.

Application:

Name
Version
Service
Relations
o Application Host,
o Portsin use,
o Authorizations.

Department

© Name
« Employees
 Services

Employee

« D
* Name
 Relations -
o Authorization,
o Department.
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